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The impact of using SWOT analysis to rationalize costs
in Egyptian facilities in light of the repercussions of the Russian-Ukrainian war
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Abstract:

The research is concerned with rationalizing the cost of production through the use of SWOT analysis by
analyzing the strengths, weaknesses, opportunities and threats in the facilities in Egypt, by analyzing the internal and
external environment to face the challenges and repercussions arising from the Russian-Ukrainian war, which
damaged the Egyptian facilities and increased production costs, due to the repercussions of the Russian-Ukrainian
war On the prices of raw materials, as the cost of shipping freight (ship freight fees) doubled, as well as the increase
in the prices of energy sources, and supply chains were affected. Also, some imports were impeded, including
wheat, which is used as a raw material in some industries; this was reflected in the prices of inputs, and therefore the
prices of final products. For all of the aforementioned repercussions, the study is based on the use of SWAT analysis
with its components to rationalize costs in the facilities to confront these repercussions resulting from the Russian-
Ukrainian war.
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