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Research Summary:

The study aimed to find out where the importance of strategic decision-making in confronting
crises and disasters lies and in its ability to determine the survival and sustainability of
organizations, which requires quick and decisive action to deal with crises, so that effective
decision-making becomes more important when the risks are great, and a wrong decision or delay
can lead to... Decision-making can lead to serious consequences, such as loss of life, damage to
property, damage to the reputation of institutions, and financial losses. Therefore, organizations
must prepare to make strategic decisions in the face of crises and disasters, and how the decision-
making process during a crisis is not a direct process. The complexity of the situation and
uncertainty make it difficult to collect and analyze data, evaluate options, and communicate

decisions effectively. Moreover, pressure to act quickly may lead to useless or poorly thought-out
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decisions, so organizations need to develop effective decision-making processes that enable them
to make Meaningful, effective and timely decisions during crises.
Keywords: Strategic decisions, crisis, decision-making, proactive, competitive.
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